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About The Handbook

This handbook contains the essential information for all members of FRC Team 271 Mechanical Marauders to understand
the administrative and logistical procedures of the team. It is updated annually by Core Leadership to ensure it reflects the
current standards and practices.

Contents
R AN o Yo TV A o 1 ISP PR UR PRSP 4
1.1 FY o To 10 Y o TP PP PRSP 4
1.2 GracCioUs ProfesSioN@liSIM.......cocuiiuiiiieiie ettt sttt et e sb e st st sttt e b e ne e et e e e eneen 4
1.3 (070 To] 01T 5 411 To] o KOO USRS RTRR 4
P Y o Yo T o o T K== T RO U U T S P RT PO PTOPRRUPRINt 5
2.1 Vision, Mission, and IMOTEO.........oooiiiiiiiii 5
2,11 VISION STAtEMIENT ..ciiiiiiiiiiiiiii e e a e s ra s 5
2,12 MISSION STAtEMENT ..ottt e s s ra e s s ra s 5
0 N T 1Y o ] 1 o TSRO SEPOTRPPROP 5
2.2 LI L8 T 5 1153 o ] Y25 5
2.3 WAt WE DO ..ttt ettt st ettt et e sb e s h et s et e st e e bt e b e e s bt e s ae e e at e ea b e et e e sheesanesareeabe e b e e neennes 5
B B R o [V Tor- ) = F S TSSOSO PPTOPPTOTRROPRRT 5
2.3, B PO e 5
B T B =5 (ol =Y O O PO T PR U R TOUPPOTRO 6
3 TEAM OrBaANIZatiON ..o 7
3.1 Y T=T ) (o 3PP PP PPPT PP 7
3.2 SUDTEAIMS ..ttt b e s h e sttt et e bt e b e e s b et e st e e a et et e et e e e bt e she e sae e e ar e e bt e bt e nbe e e neeeneeenreeneen 7
I R o a1 o T 1 VA U1 o} (T .o U 7
I Y - ToloY Yo F= T VAU ] o 1T o 1RSSR 7
3.3 A0 e [T =T o [T o o 1T o F USRS 8
R 20 R O o) - |1 o [ U U P P U PP PP PP PP PPPP 8
3.3.2  SUDTEAM LEAGS ..ueeeeee ittt ettt b e s bt sae e s an e e b e b e e beeaneeeneeeareenreen 8
3.4 Leadership SEIECLION PrOCESS .........uuiiiiiieiiiccicitie et ettt e e e e e te e e e e e s s e atrteeeeeeeeesastsaeeeeaeeeassnsssaeeeeeseanannsranenens 8
O AU e [T o b o Y=ot = o o SRR 10
4.1 F AN a =T oo F=Ya Lol oo [T oYU UU USRS 10
4.1.1  ATEENdaNnCe STANTArAS . ...couei ittt sttt st e b e b st e ettt e r e b e saeesane e 10
4.1.2  Monthly Team Member EVAlUGtIONS. ......cccoi it cccetee ettt e e e e e e ettt re e e e e e e e s s nraaeeeeaeeeesnnntaeeeeeaaeanns 10
4.2 (6o Yo [T o] @loT o o [¥ ot AU TV U PP UOTOTS 11
N R VLY VY] o 1T U UERTN 11
4.2.2  DUMNNG TEAM IMEBETINGS ..ceeiiiiiiiiiiiiiiiiieiiteiete ettt ettt ettt ettt et et e te e ettt et ettt ee et et ettt e s et ee et ettt teeeeeeteeeseeeeeseeeeeeeeeeeeeeennee 11
e B © |1 =S PSP PP P ST UPROPRRPRO 11



FRC Team 271 Mechanical Marauders Student Handbook 9/25/2025

A S N O 611 0] o =1 o o H PP PPPPPPPPPPRE 11
L N [ g Yol o [y oY ol 2 (T o Yo T o 1 s o [PPSRt 11

4.3 o7 oo oy U SSRRROt 12
4.4 TEAM DIrESS COUE ...ttt ettt ettt et s e e sttt et e e st e e be e e s a bt e s beeesab e e sabe e e ameeesabeeeseeesmseesaneeesaseesaseeesnteesreesnns 12
N =TT 1Y T = < PPNt 12
N A N O 611 0] o =11 o o PP PPPPPPPPPPPPPPRE 13
O B O 1 1= gl oAV =T o | TP VPRTOPSR 13

4.5 TrAINING SEANUAIAS ..cee it e e e e e e e e e e e e e s e e tteeeeeaeessaasstaaeeaeassaanssssasaaaaaeeaassssasaaeeessnassnes 13
4.6 (10 1Yo 11T Lol 13

i ST R 1o T =1 Y AT - Ao E PSP PPV TUUPROPRRPRO 13
4.6.2  SECONA VIOIGTION...tiiiiiiiiiiee ettt ettt e s bt e sat e sa e st e bt e b e e bt e s ae e e ae e et e e neenbeesaeesane e 13
I S I o 11 o VA o - 4o o T PP VPRTOPSR 13
4.6.4 Behavior Violations at ComMPELItioN ......ceiii i e e e e e e e e e rr e e e e e e e eeas 13

LI V1Yo T o F= Lot I U 11Ty USRI 14
6 Health and Safely ProtOCOIS.......uii ittt e e e e e et e e e et te e e e sbtee e e sbteeeesbteeeesnsteeeesnsteeeesseeeesansens 15
6.1 GeNneral SAfetY GUIEIINES ........eiiiiieie e e e rte e e e et te e e e e ate e e e e bteeeeesteeaessaeeeeansaneaennsens 15
6.2 Medical EMEIrZENCY PrOCEAUIES .......uuiiiiie e ettt et e e e ettt e e e e e esect e e e e e e e e eseasbteaeeeaesssaststaeeeaaessaanssssnsaeasaessanssnes 15
6.3 [IIN@SS PrOTOCOIS .. .eieitieeeee ettt ettt ettt ettt et e s bt e e bt e sab e e s bt e e s a b e e sabeeemeeesabeeebeeesmbeesaneeesabeesnreeeanseesareeanns 15
6.4 COVID-19 SPECITIC GUIARINES ...eeeieeieee ettt et e et e e e et te e e e e bte e e e e bee e e esabteeeesaseeeeesnseneeennseeas 15
6.5 TSI 1 =Y A R 15
6.6 EqQUIPMENt @Nd TOOI SAFELY ..eiiiiiiiiii it e et e et e e e et e e e s sat e e e esaabeeessassaeeesasaeeeeannreeeaas 16
6.7 Mental Health and Well-DEING .........uiiiiiee e e e e e e e e e s e et te e e e e e e e ssnssaeeeeeaeeeeannenes 16
6.8 REPOIting SAfELY CONCEINS ..oeiiiii ettt e e e e e e st te e e e e e e e e s e asttaeeeeaaesaassstaseeaaessaansssaneaeasaesannssnns 16

7 Diversity and INCIUSION POLICY......oiiiiiieii ittt et e e et e e e e tte e e e e te e e e sbte e e e s bteeeesabeeeeesasteeessnseeeaennsens 17
7.1 COMMUITMENT T0 DIV I SIY e aaans 17
7.2 Creating an INCIUSIVE ENVIFONMENT..........uiiiiiiei ettt e e e e e e st e e e e e e e s aatteeeeeaeessaststeeeeeeeeeanssssneeaeaanans 17
7.3 Fi¥e [o [T T o= K =T T o Yo I @] g Vol =] o o Y-S 17
7.4 Accountability aNd EVAlUGLION ........uiiiiii ettt e e e e e e re e e e e e e e et et e e e e e e e e e anbteaeeeeaeeennnnreaeeeas 17

I 1 = 1V/= [T = ol @] g Y o 7=Y 14 o) o USRS 18
8.1 TraVel TEAM CFILEIIA «..eerueeiteeteet ettt sttt et b et e s bt e s st e et et et e sb e e sheesasesab e s bt e beenbeesmeesmneemneenneen 18
8.2 TraVEl TEAM ROIES.... ittt et sttt e st e s bt e e s ab e e s bt e e sateesabe e e seeesmbeesaneeesareesabeeeanteesneeanns 18
8.3 Travel TEAM SEIECTION PrOCESS ....coiiuiieitieeitiee ettt ettt st st e st e e sate e sbe e e se e e sabeesneeesareesabeeesnseesneeenns 20
8.4 Travel TEamM ROOM ASSIZNIMENTS ....ccicciiiieiiiieeeeiiteeeeeitte e e estteeeestaeeesstaeeeesaaeeeeasseeesasssaeesasseeeeasseeesassaeeesnssneeann 20
8.5 Travel Team Code Of CONTUCT .....eiiviiiiiiiieieeeet ettt ettt ettt esab e s bt e bt e s b e smeesmeeemeeeneees 20

9  Parental Involvement and Volunteering GUIAEIINES..........ceeiiuiiee it e e e e aee e e e 21
9.1 LG a1 =Y I 4 o TTot 7= 14 o o -SSR 21



FRC Team 271 Mechanical Marauders Student Handbook 9/25/2025

o 0 A 0o Yo e [T oY =1 [ 4V PR URUSPNt 21

9.2 LY o110 a L =T=T o= USRS 21

1S 28 2 R I - [ 41~ o Yo T = o [ o PN 21

9.3 FUNAraising and DONAtioNS ....cciii ittt e e e s re e e e e e e e e sttt teeeeeaesesebtstaeeeaaeesansssaneeeasaesaansnnes 21
9.4 Y =T 0) o o o F= PP PPPPPPPPPPPPPPRt 22
10 Y=L oY =L PPTPPPPPPPPPPPPPPPRE 23
10.1 MEELING SCREAUIE ...t e e e e e e et re e e e e e e e eseaatteeeeeaessaassstaeaeaeeesannsssaneaeaaaeeannssnes 23
O A 01 [T To Y o) 1Y, =Y oYl V=T o £ SURN 23
11 VLT T T a =T Tl o LY U 25
I 0 R |V Yo = T @ o T =T | A - 1 Y20 PR 25
11.11 Phase 1: Completely Confidential.........coiiiiiiiiiiiiiee et e et e e s e e e e b e e e s s aaeeeean 25
11.1.2 Phase 2: Partially Confidential ..........eeeeiiiiieiiiee et e e e e e e rree e e e e e e e e nbraaeeeeaeeenns 25
11.1.3 I B @) 4 YT Ko o RO TSP PRSPPSO 25
11.1.4 Sharing Confidential Material with Team Members and Mentors.........ccccceeeeeeiciiiiiee e 25

12 Tl =Y 1Yot U E | W ad T o 1T a Y =] | oy USRS 26
13 MeEdia CONSENT CONEIACT ..c.ueiiiiiiieitieitte ettt ettt ettt s bt s st e et e bt et esbeesbeesatesabe e bt e b e e beesmeeemeeenneenneen 26
14 CONtACE AN FINAI NOTES ....ueeeeiiieeiiee ettt ettt et e e s bt e e b et e s abeesbe e e sab e e s bt e emeeesabeeeseeesnseesaneeesanes 26
15 FRC Team 271 Mechanical Marauders Student CONTraCt........coocueieiiieiiiiiiieeriee et 28

3|Page



FRC Team 271 Mechanical Marauders Student Handbook 9/25/2025
1 About FIRST

FIRST (For Inspiration and Recognition of Science and Technology) is a non-profit organization dedicated to inspiring
young people to be leaders and innovators in science and technology. Through programs such as the FIRST Robotics
Competition, FIRST Tech Challenge, and FIRST Lego League, students are encouraged to excel in the areas of science,
technology, engineering, and mathematics. Founded in 1989 by Dean Kamen (inventor of the Segway and the insulin
pump), FIRST has since become an international organization, reaching hundreds of thousands of students from
elementary school through high school. For more information, visit https://www.firstinspires.org/.

1.1 About FRC

The FIRST Robotics Competition (FRC) is FIRST's oldest robotics program. It is designed to provide a rigorous
engineering challenge to high school students while teaching leadership, collaboration, and project management. What
makes FRC unique is that students gain hands-on experience with the engineering and manufacturing process under the
guidance of industry experts who serve as adult mentors. Additionally, each team is run similarly to a small business,
encompassing roles in project management, budgeting, marketing, and team organization. Over four thousand teams,
consisting of anywhere from fewer than ten to more than one hundred students, participate each year. Each FRC team
builds a robot to compete in a game released in early January.

1.2 Gracious Professionalism

As part of its mission to encourage student leadership and collaboration, FIRST promotes Gracious Professionalism as
one of its core values at all levels of competition. Gracious Professionalism combines fierce competition with mutual gain,
where participants learn and compete intensely while still treating one another with respect and kindness. It emphasizes
avoiding boastful behavior and insincere compliments, instead it fosters a blend of knowledge, competition, and empathy.
It's about raising the floor, not bringing others down, ensuring everyone benefits and grows from the experience.

1.3 Coopertition®

FIRST also promotes the philosophy of Coopertition®, which is described as displaying unqualified kindness and respect
in the face of fierce competition. Coopertition is founded on the idea that teams can and should help and cooperate with
each other even as they compete. It involves learning from teammates, teaching teammates, learning from mentors, and
managing and being managed. Coopertition means always competing but also assisting and enabling others whenever
possible.
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2 About the Team

FIRST Team 271 Mechanical Marauders is an FRC team composed of 7th—12th graders from the Bay Shore School
District. Our program is centered around three tenets: a hands-on, project-based learning environment; a thriving
presence in the competitive scene; and a focus on reaching out and expanding the influence and impact of STEAM in our
community. These ideas—education, empowerment, and excellence—form the three pillars of our program and serve as
the basis for our mission and vision statements.

2.1 Vision, Mission, and Motto

2.1.1 Vision Statement

We transform our communities through education, engage people of all ages and backgrounds through outreach, and
inspire others with our commitment to excellence. We strive to Educate, Empower, and Excel.

2.1.2 Mission Statement

Team 271 pursues its vision by building a student-led, mentor-driven environment that fosters innovation and teaches
both interpersonal and technical skills. We also develop local partnerships and community outreach while striving to
compete at the highest level possible.

2.1.3 Motto

The three goals that Team 271 aims to achieve are embodied in our motto: “Educate. Empower. Excel.” These words
capture the impact we make in our communities, both locally and globally.

2.2 Team History

Team 271 was founded as the “Bell Atlantic Robotics Team” in 1998 by the technology teachers at Bay Shore High
School. In 2000, we changed our name to “Mechanical Marauders.” Over the years, the team has grown from around 15
students to nearly 70 students from Bay Shore Senior High School and Bay Shore Middle School.

The team won its first competition in 2006 at the SBPLI Long Island Regional, which qualified Team 271 for the World
Championship for the third time, where we advanced to the Semifinals of the Archimedes Division. Our team has made it
to the World Championship 13 times and has made a total of 5 appearances in the World Championship playoffs, with 1
finalist, 2 semi-finalist, and 2 quarter-finalist finishes.

In addition to three regional competition wins and numerous technical and cultural awards at regional competitions, in
2014, the Mechanical Marauders became the 34th team in the world to win at least one of all five technical awards,
inducting us into the prestigious Quinfecta Club.

More information about awards in FRC can be found at https://www.firstinspires.org/robotics/frc/awards.

2.3 What We Do

2.3.1 Educate

One of our primary goals is to provide a strong educational platform for our students. FRC allows us to foster a unique
learning environment where students work alongside professionals and experienced peers to gain industry-standard skills
in both technical and non-technical fields. We also promote STEM education through our various outreach programs.

2.3.2 Empower

Our team’s outreach programs enable students to empower their surrounding communities by creating educational
opportunities and spreading excitement for STEM.

We conduct Robot Demonstrations to share our robot and program with people of all ages and backgrounds. We reach
out to elementary and middle school programs, summer camps, and more. Our Alumni Relations program keeps past
team members informed and engaged with the team and its activities. We also rely on 271 alumni to help provide training
and other resources to current 271 students and to promote our existing and future program initiatives.
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2.3.3  Excel

Our team strives to excel in all facets of our program, from competitive success to community presence. We work towards
building the most competitive robot possible and creating the most robust match strategy, in addition to qualifying for
various technical and non-technical awards.

There are many awards in FRC. Some are given for design aesthetics, robot function, or an interesting mechanism, while
others are given for team spirit, exhibiting Gracious Professionalism, or spreading FIRST to the community.

6|Page



FRC Team 271 Mechanical Marauders Student Handbook 9/25/2025

3 Team Organization

3.1 Mentors

Our mentors consist of industry professionals, teachers, parents, and community members. Mentors are here to teach,
guide, and lead alongside the students and are integral to the success of our team. They also fill in for areas where the
team is lacking in manpower or where there is no student interest.

3.2 Subteams

Our team is split into five primary subteams: Hardware Design, Hardware Fabrication, Electrical, Software Robot, and
Software Scouting. In addition, there are three secondary subteams: Business and Media, Strategy, and Impact
Award.

3.2.1 Primary Subteams

Students will join one primary subteam. In their applications, new students indicate their top four subteam preferences.
Based on these preferences, Core Leadership assigns students to subteams and releases the list of subteam
assignments before Kickoff. Although not everyone will be assigned to their first choice, our team strives to accommodate
everyone’s preferences as best as possible.

Subteam switches will not be permitted until the following year unless extenuating circumstances occur. If a problem
arises, it is the responsibility of the team member to communicate with their respective subteam lead or Core Leadership.

At the discretion of Core Leadership, if a student has no work or training to do for their primary subteam, they may help
with another primary subteam.

Hardware Design: This subteam uses CAD software to design the drivetrain and other mechanisms on the robot, as well
as create part drawings for the Hardware Fabrication subteam to use. Once Hardware Fabrication makes the parts, the
two subteams collaborate to assemble the robot.

Hardware Fabrication: This subteam uses part drawings and industrial machines such as mills, lathes, routers, and 3D
printers to create parts for the robot.

Electrical: This subteam wires the robot and creates any necessary pneumatic systems. Their job is to make the
mechanical systems designed and fabricated by the mechanical team controllable.

Software Robot: This subteam writes code in Java to control the robot's functions, integrating data from sensors
including encoders, limit switches, and vision systems to give the robot awareness of its surroundings. The Software
Robot subteam is responsible for ensuring the robot performs responsively in both Autonomous and Teleoperated
(remote-controlled) modes.

Software Scouting (Year Dependent): Depending on our team’s goals and resources, we may have a Software
Scouting subteam. This subteam supports our match strategy and picklist creation by developing software to collect,
process, and utilize data about teams at our competitions. Software Scouting is split into two groups: Front-End, which
handles the code and user interface for the scouting apps, and Back-End, which handles data processing and server
calculations.

3.2.2 Secondary Subteams
In addition to their primary subteam, students may join one or more of the secondary subteams: Business and Media,
Strategy, or Impact Award. There is no prerequisite to join any of these subteams.

Business and Media: This subteam is responsible for most of our fundraising efforts by contacting sponsors, applying for
grants, and managing our budget. Members also manage team media by photographing and videotaping all team events
and competitions, promoting our program through our website, the local newspaper, and various social media sites, and
designing our team apparel.

Strategy: This subteam develops competition strategies during the build and competition seasons. Members are
expected to fully understand the game rules, follow FRC forum posts, contribute to discussions during strategy meetings,
and deeply analyze strategies employed by other FRC teams. During competitions, the match strategist, along with the
drive coach, uses strategies developed by the subteam to plan our matches.
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Impact Award (Year Dependent): Depending on our team’s goals and resources, we may have an Impact Award
subteam. This subteam focuses on compiling and documenting all our team’s outreach activities. Additionally, this
subteam creates the Impact Award submission each year, which consists of an essay, executive summary, video, and
presentation.

3.3 Student Leadership

Student Leadership consists of all subteam leads and the two captains. Student Leadership meets every week with Head
Coach Rich Varone Jr. and Lead Mentor and robotics program teacher Bill Claiborne to coordinate upcoming events, plan
for the next few weeks, and address any issues or improvements for the team.

No Student Leadership member is automatically granted a spot on the Travel Team.

All Student Leadership positions must be held by students who will be in 10th—12th grade with at least 1 year of
experience on the team. This ensures that leaders have a foundational understanding of team operations and culture. If
no suitable candidate is available, the position will be dealt with on a case-by-case basis.

At any time, the Head Coach and Lead Mentor, in consultation with the two captains, may remove a student from a
leadership position for repeated or egregious violations of team rules or standards, or when a student is unable to fulffill
their responsibilities as a member of Student Leadership.

3.3.1 Captains
The Head Coach, Lead Mentor, Captain, and Co-Captain form the team’s Core Leadership.

The Captain and Co-Captain of the team are chosen by the previous year’s Core Leadership.

Responsibilities of the Captains include:

o Leading the team to success in its educational, competitive, and outreach goals.

e Ensuring that Team 271 is a safe and welcoming environment for all members.

o Keeping the team together and on track. This means that Core Leadership has the authority to make final
decisions for the team and to set and enforce deadlines. The captains are expected to lead each meeting, work
with the subteam leads, and understand the activities of the various parts of the team.

Communicating effectively with team members, mentors, and parents.

Coordinating logistics with mentors and parent volunteers for team events and competitions.

Approving written materials prepared on behalf of the team, especially for awards.

Managing all online forms of team organization and communication, including the team Mattermost, team emails,
and the team File Server.

3.3.2 Subteam Leads

Subteam leads are appointed by the previous year’'s Core Leadership. Subteam leads are expected to have experience
with their respective subteams and ensure that all members understand the team’s purpose and goals. They are
responsible for providing appropriate training to achieve those goals. Additionally, subteam leads coordinate with the
captains and other subteam leads to plan their subteam’s schedule and tasks effectively.

3.4 Leadership Selection Process

All selections for official leadership positions on the Mechanical Marauders occur through a nomination and interview
process. Core Leadership will handle special cases as they come up. Most team leadership positions are selected as
early as possible in the post-season and pre-season.

At the start of the leadership selection process, students will be asked to apply for leadership positions and/or to nominate
others who they believe are deserving of a position through a Microsoft Form (or equivalent). All members and mentors of
the team are encouraged and expected to provide their input via the form. After collecting the nominations, Core
Leadership will confirm that each nominee would like to be considered as a candidate for each of the positions they have
been nominated for. Students are not required to be candidates for any leadership positions they were nominated for but
are not interested in.
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The candidates will be interviewed by Core Leadership, and occasionally a mentor from the relevant subteam or outreach
group will sit in on the meeting. Each interview will be 5-10 minutes in length, depending on the position and interview
schedule.

After all candidates have been interviewed, Core Leadership will discuss and select a suitable lead for each leadership
position based on many factors, including:
e Experience
Dedication and contributions to the team
Technical competency, where applicable
Leadership, management, and organizational skills
Ability to serve as an outstanding representative of the team
Ability to complete duties listed in the position’s job description
Interview performance and substance
Nominations submitted by past subteam leads, fellow team members, and mentors

Students may only hold one leadership position at a time, except under extenuating circumstances. After leadership
positions have been selected, Core Leadership will send an offer message to each student selected. If a student does not
accept a position offered, Core Leadership will review and send an offer to another candidate. After all open leadership
positions have been filled with accepted offers, Core Leadership will announce the results of the leadership selection
process to the team.
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4 Student Expectations

To remain a member of Team 271 Mechanical Marauders, all students are expected to follow the listed student
expectations:
e Forms:
o Submit all required forms within a reasonable timeframe from your first official team meeting, ideally within
1 week. This includes those listed on the registration page on our website, field trip forms, and others.
The registration process can be found on www.team?271.com/reqistration.
o Register online with STIMS. This includes the FIRST Consent and Release form, which is separate from
the team’s/school’s forms.
e Grades:
o Students are expected to balance their team responsibilities with their schoolwork.
o Schoolwork should be considered a priority, even before robotics. Students must have no grades below a
‘C’ for all progress reporting periods. If your grades are suffering due to robotics, Core Leadership will
have a discussion with you about whether you can remain a team member for that season.
e Outreach Requirements:
o Students are required to volunteer for outreach activities during each season.
o Volunteering support for off-seasons is also highly encouraged and considered in making selections for
the travel team and leadership positions.

4.1 Attendance Policy

4.1.1 Attendance Standards

All students are expected to sign in at the start of every meeting and sign out when they leave. Students cannot sign in or
out for other students. Attendance is verified at every team meeting by a member of leadership. All students are required
to have at least 2 hours of time dedicated to the team’s work at after-school or evening/weekend meetings weekly, for a
minimum total of 8 hours a month. The following criteria apply to attendance:

e Present:

o Being physically present is not enough—students must be attentive and productive during meeting time to
be marked “present.” Present markings will count positively towards your attendance percentage.

e Absent or Late:

o If you know ahead of time that you will miss a meeting or be late, you should inform your subteam lead

prior to the meeting. All absences are counted negatively towards your attendance percentage.
e Unproductive:

o If you are not sufficiently productive or are distracting others during a meeting, a member of leadership
may mark you “unproductive.” You will be given warnings when you are marked unproductive so you
know what behavior was at fault and should not be repeated. Being marked “unproductive” will count
negatively towards your attendance percentage.

4.1.2 Monthly Team Member Evaluations

At the end of each month, the team roster will be re-evaluated to ensure that only those who are committed remain as
members of the team. In general, students with below 50% of their expected hours will be considered for re-evaluation. All
students below the 50% threshold for the current month will be notified by a member of leadership as a warning. Final
decisions for dismissal based on attendance will be made at the end of the offseason and throughout the season and will
be dealt with on a case-by-case basis.

Dismissal from the team will also take into consideration issues outside of attendance and may happen at any time.
Dismissal for reasons other than attendance will be handled using the procedure outlined in section 4.6. Reasons for
dismissal may include, but are not limited to:

Behavior in and outside of team meetings

Initiative

Work ethic

Contribution to team environment

Leadership will talk to students who are not meeting the requirements necessary to stay on the team or who have
exhibited behavior that puts them at risk of being removed from the team. If it is determined that a student should be
removed from the team at the end of the month, the student and their parents will receive an email explaining the reason
for the removal, and the student will be removed from all team activities, including the team Mattermost.
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4.2 Codes of Conduct

Student behavior is subject to all local, state, and federal regulations, including those of the Bay Shore Union Free School
District, regarding bullying, harassment, discrimination, or other behavior that creates an unsafe or hostile team
environment. These regulations apply to actions at school, during team meetings, or in online forums/environments used
by team members, regardless of whether they are team-sanctioned communication platforms or not. In addition, team
members are subject to the following team-specific expectations.

4.2.1 Everywhere

When you wear the Gearhead, you are representing our team, our schools, our community, our sponsors, and yourself,
wherever you are. You should treat others with respect and kindness.

Additionally, your behavior impacts everyone you represent. At competitions, what you say to another team member and
how you say it may be overheard by a judge, potential sponsor, or member of another team. Any invited guests must
understand this and behave accordingly. All your actions as a team member reflect directly on Team 271’s image.

4.2.2 During Team Meetings

Team members are not to use their phones at team meetings or functions unless it is necessary for the work they’re doing
for their subteam or as directed by student leads or mentors. Unacceptable behavior includes, but is not limited to, playing
games, using social media, or engaging in other distracting and unproductive tasks. Students who continue to exhibit
unacceptable behaviors during a team meeting may be sent home.

You are expected to always respect others and follow the Golden Rule—treat others how you want to be treated—to help
sustain our professional and respectful working environment.

To create a professional working environment conducive to new ideas and change, our team has a strict no bullying or
harassment policy. This includes physical, online, or verbal bullying. In addition to these guidelines, see the district’s
general policy here. You are expected to take the initiative during team meetings. If you have nothing to do, you should
seek out tasks from your peers, leaders, or mentors on the team.

4.2.3 Online

When representing our team online, please remember Gracious Professionalism. Just like at competition or in public, you
are representing our team and must remember to be humble, professional, and considerate. To prevent any
unprofessional behavior, Team 271 students are not allowed to post on FRC-related subreddits, FRC Discord servers,
and/or any other FRC-related social media platform. Students are allowed to have a Chief Delphi account, but all posts
and thread replies must be reviewed by a member of Student Leadership or a mentor before being shared.

4.2.4 At Competition

e Plan to attend for the duration of the competition and stay with the team until the competition is over, and, in the
case of competitions that require travel, until we return to Bay Shore. You are not allowed to leave the competition
early or attend other events with family or friends while on the travel team.

¢ Always be respectful to other teams, event volunteers, and parents.

e Stay with the group. If you need to go anywhere, let the appropriate student lead or chaperone know and find a
reasonable time to do so. If you are needed and you are not present, it will reflect poorly on you and the team.

e Stay on task and fulfill your role on the travel team. Making friends with students from other teams is highly
encouraged, but when you are scouting or performing other travel team tasks during competition, refrain from
excessive socialization with Team 271 members and other teams.

e Follow the Dress Code outlined in section 4.4.

4.2.5 Incident Report Form

Student leadership may fill out incident report forms for behaviors during team meetings, competitions, or other team
events where students have violated team policies, including excessive phone use, being unproductive, or otherwise
being disruptive. These incident report forms will be reviewed by Core Leadership and will be taken into consideration
when selecting the travel team or selecting students for leadership positions and may be the basis for removal from the
team if the behaviors are consistently repeated. If team members observe violations of team policies, they should bring it
to the attention of their subteam lead.

Any more serious incidents related to bullying, harassment, discrimination, or other behavior that creates an unsafe or
hostile team environment should be directly reported to your subteam lead, a mentor, or members of Core Leadership.
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4.3 PDA Policy

All members and mentors of Team 271 are expected to maintain professional behavior, both in public and at team
meetings. Professionalism can be upheld by establishing and adhering to a standard of behavior, shown through a
student’s attitude, attire, and communication. Additionally, all relationships on the team must remain professional,
especially with any potential for public displays of affection (PDAs). PDAs are acts of romantic physical intimacy visible to
others, not to be confused with platonic acts of friendship.

Robotics meetings and events are places for students to work and be focused, and PDAs can be distracting not only to
those involved but also to those who witness them. If engaging in a PDA, students create an unprofessional image and an
impaired working environment for the team, whether during a team meeting, competition, or other event. Therefore, all
forms of PDA are considered inappropriate and are prohibited at any team event. If you are in a relationship, do not let it
interfere with robotics.

Unacceptable PDA includes, but is not limited to:
e Intimate touching

Hand holding

Caressing/stroking/fondling

Kissing

Cuddling

Sitting in another person’s lap

Rubbing or massaging

Hugging in a romantic manner

We expect mentors to apply these guidelines to themselves with the maturity of an adult mentor.

Additionally, student and mentor relationships must always remain strictly platonic and professional. See FIRST’s Youth
Protection Policy for more detail.

Failure of a student to adhere to this code will result in initial warnings from the captains, and possibly involvement from
mentors. If an inappropriate situation arises in which Core Leadership feels it is necessary to intervene in the moment,
they will do so.

4.4 Team Dress Code

o All students must adhere to the Bay Shore School District dress code, available online. This includes but is not
limited to:
o Students must wear clothing that covers their undergarments and private parts.
o Students must NOT wear clothing that depicts violence, obscenities, pornography, nudity, or sexual acts
in any manner.
o Students must NOT wear clothing that displays hate speech targeting groups based on their race,
ethnicity, gender, sexual orientation, gender identity, religious affiliation, or any other protected group.
e In addition:
o Long hair must be tied back.
o Jewelry is not acceptable if it can entangle in robot parts or machinery and is generally discouraged.
o Closed-toe shoes must be worn at ALL times.
o Baggy clothing should be avoided or properly rolled up.

4.4.1 Team Apparel

If you are wearing a team shirt or any piece of team apparel, including team merch, you are representing us regardless of
where you go. Do NOT behave inappropriately while wearing team apparel.

Shirts and other team apparel may NOT be noticeably modified—for example, a leftover large shirt given to a petite
student may be tailored, but cutting off sleeves, lowering the neckline, or any damage to any logos is not allowed.

Team apparel should not be sold to anyone outside of our team, regardless of the circumstances. It can be traded to other
FRC members but should NEVER be sold to them.
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4.4.2 At Competition

At competition, it is important for the team to maintain a unified image. As such, we require all team members who are
attending as part of the team to wear the current year’s T-shirt. Team members may also wear a team sweatshirt or any
other team-approved apparel, such as hats or windbreakers.

Throughout each competition, team members should not cover their team T-shirt with any outerwear that is not branded
with a Mechanical Marauders logo. On practice days of competition, the team may decide to relax the standards and allow
previous years’ shirts. The team may also decide to create a specific T-shirt for an event, in which case that T-shirt will be
an option to wear in place of the current year’s T-shirt. Details will be relayed to the travel team before each competition.

4.43 Other Events

Events like fundraisers and off-season competitions are slightly less formal than regionals and championships. Those
events may allow previous years’ shirts. For important events, we may select a certain shirt. For events that are more
formal, such as presentations, we may choose to use a business casual dress code.

4.5 Training Standards

Each of the subteams has a comprehensive list of training standards that must be met before build season. Failure to
meet these standards will result in removal from the team by January 1st. Please refer to the official Team 271 Training
Standards Document for the most up-to-date requirements and details for each subteam.

4.6 Consequences

Violations of any of the above student expectations will be addressed through a progressive disciplinary review based on
the seriousness of the behavior, recognized effort by the student to rectify the behavior, and any repeated violations.

4.6.1 Initial Violation

Based on evidence and reports presented to Core Leadership, as well as interviews with the victim of the behavior, a
meeting will be held between Core Leadership and the student to discuss the behavior and specifically how it violates
team, Bay Shore School District, or other standards of behavior. Core Leadership and the student will develop an
approach to address the issue. For issues of bullying and harassment, a reconciliation meeting or mediation may be
scheduled with the subject of the violation, if appropriate.

4.6.2 Second Violation

If the behavior is repeated, or if the student does not follow or engage in the recommended steps to rectify the initial
behavior, a meeting will be held with the student that will include their parent(s) or guardian(s), a Bay Shore High School
or other Bay Shore School District representative, and members of Core Leadership. This meeting will discuss the
violation and may result in measures such as temporary suspension from team meetings, or loss of leadership position or
other positions of responsibility, particularly if the behavior is related to another student that they supervise or direct.

4.6.3 Third Violation

If the behavior continues past the second meeting, the student will be removed from the team in consultation with Bay
Shore High School or Bay Shore School District representatives. This removal from the team is effective for the remainder
of the school year. Students are encouraged to consider applying for the team the following year, but application to the
team may include a follow-up meeting before acceptance to review the past violations and discuss how the behavior has
been acknowledged and addressed.

4.6.4 Behavior Violations at Competition

For most competitions, the team is away from home. Behavior violations at competition are particularly serious since they
may involve issues that result in immediate safety concerns or have a negative effect on team cohesion and performance.

As a result, students may be asked to leave the competition, which may require them to be picked up by a parent or
guardian, or have a parent or guardian arrange for transportation home. This transportation will be at the expense of the
student and their parent(s) or guardian(s). The determination to have a student sent home is at the discretion of the field
trip supervisor.

In some cases, the behavior will be addressed following the competition using the procedures outlined above, but
students may have their participation or attendance at the competition limited.
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5 Workspace Rules

If you wish to borrow a piece of team equipment outside of a meeting, ask the responsible mentor and the leader
of the subteam or outreach program that uses the equipment.

Follow all safety guidelines and protocols, including those outlined in HEALTH AND SAFETY PROTOCOLS. Use of team
tools is a privilege, not a right, and safety is paramount. Do not use a machine or tool unless you have been
trained and signed off to use that equipment.

Return all tools and equipment to their designated places.

If a student leaves before a meeting is over, they must help clean up before leaving.

Do not download or install programs onto the Team and School’s computers, including those used for
programming, CAD, or business/media, without the permission of the respective subteam lead and a reason
directly related to robotics or the team.

Do not go to game websites without the permission of the mentors.

At the end of each meeting, the last 15 minutes will be dedicated to a “Clean 15”, at which time every member in
attendance will help clean up the space that was used. If students are staying later than the official meeting time,
the “Clean 15” will still happen at the end of the official meeting time, and any students staying later will be
expected to leave their workspace clean.

Personal equipment brought to team meetings or events must follow all school rules. Personal knives and
multitools containing knives will not be allowed at team meetings or events. Violations of this rule will result in
confiscation of the tool in question; repeated violations may result in removal from the team.
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6 Health and Safety Protocols

The health and safety of all team members, mentors, and volunteers are of utmost importance to Team 271 Mechanical
Marauders. This section outlines the health and safety protocols that must be followed to ensure a safe and healthy
environment for everyone involved with the team.

6.1 General Safety Guidelines

Safety First: Always prioritize safety over speed or efficiency. If you are unsure about the safety of a task, ask a mentor
or experienced team member.

Safety Equipment: Always use the appropriate personal protective equipment (PPE) for the task you are performing.
This includes safety glasses, gloves, ear protection, and closed-toe shoes.

Clean Work Area: Keep your workspace clean and organized. Immediately clean up any spills and dispose of waste
properly.

Proper Tool Use: Only use tools and equipment that you have been trained to use. Follow all manufacturer instructions
and safety guidelines when operating machinery.

6.2 Medical Emergency Procedures

In Case of Injury: Immediately notify a mentor or adult present if an injury occurs. Provide first aid if trained and capable.
For serious injuries, call 911 and provide as much detail as possible about the injury and the location.

First Aid Kits: Multiple first aid kits are in the shop and should always be accessible. Ensure you know the locations of
these kits and understand their contents.

Emergency Contacts: Maintain an up-to-date list of emergency contacts for all team members. This list should be readily
accessible to mentors and student leaders.

Handling Blood: All blood should be treated as "infected blood" and only handled by an adult or mentor. Proper PPE,
such as gloves, should be used when dealing with any situation involving blood.

6.3 lllness Protocols

Stay Home if Sick: If you are feeling unwell or exhibit symptoms of a contagious iliness (e.g., fever, cough, sore throat),
stay home to avoid spreading illness to others.

Notify Leadership: Inform your subteam lead or mentor if you are unable to attend a meeting due to iliness.

Hygiene Practices: Wash your hands regularly with soap and water for at least 20 seconds. Use hand sanitizer when
soap and water are not available. Avoid touching your face, especially your eyes, nose, and mouth.

6.4 COVID-19 Specific Guidelines

Vaccination: The team encourages all eligible members to get vaccinated against COVID-19 to help protect themselves
and others. While we encourage vaccination, we do respect the rights and beliefs of the students and their families.

6.5 Fire Safety
Fire Extinguishers: Know the locations of fire extinguishers in the shop and how to use them.

Evacuation Plan: Familiarize yourself with the evacuation plan for the shop and meeting areas. Participate in any
scheduled fire drills.

Emergency Exits: Keep all emergency exits clear of obstructions.
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6.6 Equipment and Tool Safety

Training: Only use equipment and tools that you have been properly trained to use. Attend all required safety training
sessions.

Supervision: Use high-risk equipment (e.g., power tools, machinery) only under the supervision of a qualified mentor or
experienced team member.

Maintenance: Report any damaged or malfunctioning equipment to Leadership immediately. Do not use damaged tools.

6.7 Mental Health and Well-being

Mental Health Days: If you are feeling overwhelmed or stressed, notify your subteam lead and take a mental health day if
needed. Your well-being is important.

Support Resources: Reach out to a mentor or team leader if you need support. Confidential conversations and
assistance are available.

6.8 Reporting Safety Concerns

Immediate Action: If you see something unsafe, address it immediately if you can do so safely. Otherwise, report it to a
mentor or Leadership.

Anonymous Reporting: If you prefer to report safety concerns anonymously, use the designated anonymous online
form.

By adhering to these health and safety protocols, we can ensure a safe and productive environment for all members of

Team 271 Mechanical Marauders. Safety is everyone's responsibility, and your commitment to these guidelines helps
protect you and your teammates.
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7 Diversity and Inclusion Policy

Team 271 Mechanical Marauders is committed to fostering a diverse, inclusive, and equitable environment for all
members. We believe that diversity and inclusion are essential to the success of our team and the broader goals of FIRST
Robotics. By embracing the unique perspectives and experiences of our members, we enhance our ability to innovate,
solve problems, and create a welcoming community.

7.1 Commitment to Diversity
Equal Opportunity: We provide equal opportunities for all students, regardless of race, ethnicity, gender, sexual
orientation, gender identity, religious affiliation, socioeconomic status, or any other characteristic protected by law.

Inclusive Membership: Our team actively recruits and welcomes members from diverse backgrounds and experiences.
We strive to ensure that our team reflects the diversity of our school and community.

7.2 Creating an Inclusive Environment
Respect and Dignity: All team members are expected to treat each other with respect and dignity. Discrimination,
harassment, or bullying of any kind will not be tolerated.

Safe Spaces: We are committed to creating a safe and supportive environment where all members feel valued and
included. Members are encouraged to share their ideas and perspectives openly.

Inclusive Language: Team members should use inclusive language that respects the identities and experiences of others.
Avoid language that is discriminatory, derogatory, or exclusionary.

Respecting Pronouns: All members are encouraged to share their pronouns and respect the pronouns of others. Using
the correct pronouns is a fundamental way to show respect and support for each individual's gender identity.

Inclusive Decision-Making: All voices are valued in our decision-making processes. We actively seek input from a diverse
range of members to ensure that our decisions reflect the needs and perspectives of the entire team.

7.3 Addressing Issues and Concerns

Reporting Mechanisms: Members who experience or witness discrimination, harassment, or other exclusionary
behavior are encouraged to report their concerns to Core Leadership. All reports will be taken seriously and addressed
promptly and confidentially.

Conflict Resolution: We provide resources and support for resolving conflicts and addressing issues related to diversity
and inclusion. This may include mediation, counseling, or other appropriate interventions.

7.4 Accountability and Evaluation
Regular Assessments: We regularly assess our diversity and inclusion efforts to identify areas for improvement and
measure our progress. This includes gathering feedback from team members and reviewing our policies and practices.

Continuous Improvement: We are committed to continuously improving our diversity and inclusion efforts. We will
adapt our strategies and initiatives based on feedback and changing needs within our team and community.

By adhering to this Diversity and Inclusion Policy, Team 271 Mechanical Marauders aims to create a supportive and
empowering environment where all members can thrive. We believe that our commitment to diversity and inclusion
strengthens our team and enriches the experiences of all our members.
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8 Traveling to Competition
For all of Team 271’s events, a Travel Team is selected by Core Leadership according to the Travel Team criteria (section
8.1).

All Travel Team members are chosen based on who will best represent our team at competition and fulfill the
responsibilities of their respective competition roles. Travel Team lists will be announced at least a week and a half prior
to the event to allow time to turn in forms and organize logistics. Before each event, the Travel Team will be re-evaluated
and re-selected. This reselection process will consider your behavior at previous events, as well as your recent behavior
during and outside team meetings.

IMPORTANT: Before Travel Team selection begins, all team members must inform Core Leadership of anticipated
conflicts with competition events no later than the first of February. Exceptions will be made for emergency situations.

8.1 Travel Team Criteria

Academic:
e Maintain a “C” or better in all classes.
Attendance:
e Follow the team’s Attendance Policy (section 4.1).
o Meet necessary expectations for participation in outreach events.
Behavior:
e Show initiative and be actively engaged in moving our team forward.
e Take personal responsibility to stay focused and productive.
o Act respectfully and safely during team meetings and when representing our team at events.
Performance:
e Take initiative in learning material required for their subteam’s tasks.
e Show unique aptitude at completing subteam projects and tasks.
e Be the best at filling their described competition role.

8.2 Travel Team Roles

The Travel Team is made up of several predefined roles. Depending on the nature of roles involved, one person may fill
multiple roles. The Travel Team consists of at least 10 students and has historically grown to accommodate up to 30
students. The qualities below will be used when assessing members to fill the competition’s roles. The team aims to send
students who best qualify for each role to events. For every role on the Travel Team, members must also exhibit
commitment, focus, solid communication, and good performance.

Team Captains:
o Responsibilities:
o Communicate logistical information between students, mentors, parent coordinators, and parents
ensuring that all students are accounted for throughout the competition.
o Fulfill additional responsibilities of their roles during the competition.
¢ Qualities:
o Exceptional organization and communication skills.
Drive Team: Driver/Operator/Human Player (3):
e Responsibilities:
o Be dedicated and committed to their role at competition and committed to attending
Driver/Operator/Human Player practice.
o Assist the Pit Crew in diagnosing and fixing problems with the robot between matches.
e Qualities:
o Enthusiasm for working closely with the Drive Coach and following their instructions.
o Awillingness to put in extra time and effort to be competitive and work closely with other Drive Team
members.
o Ability to solve problems on the field before matches.
Pit Crew: Mechanical/Electrical/Programming (3+):
o Responsibilities:
o Work as a team to diagnose and fix problems with the robot and be prepared to help teams who come to
our pit.
e Qualities:
o Exceptional knowledge of robot functions.
o Willingness to go above and beyond to ensure robot competitiveness.
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Match/Pit Strategist (1):
o Responsibilities:
o Prepare match strategy for every match by communicating with other teams regarding robot abilities.
o Relay our match strategy to the Drive Coach.
e Qualities:
o Exceptional communication skills.
o Ability to quickly coordinate with other teams and make decisions and compromises based on their
abilities and preferences.
Stand Strategists (2):
¢ Responsibilities
o Analyze and observe matches qualitatively.
o Contribute to creating a team picklist.
o Advise the match strategist.
e Qualities:
o Extensive knowledge of other teams, game rules, and strategies.
o Thoroughness and attentiveness while watching matches.
Lead Scout (1):
o Responsibilities:
o Manage logistics for scouts, scouting system, and Travel Team as needed.
o Ensure the wellbeing and safety of scouts.
e Qualities:
o Exceptional managerial skills, attentiveness, and familiarity with the scouting system and competition
rules.
o Adaptability and the ability to handle stressful situations.
Assistant Lead Scout (1):
o Responsibilities:
o Assist the Lead Scout in management.
¢ Qualities:
o Exceptional managerial skills, attentiveness, and familiarity with the scouting system and competition
rules.
o Adaptability and the ability to handle stressful situations.
Software Scouting Developers (4):
o Responsibilities:
o Ensure the scouting system is running consistently and find solutions to technical problems.
o Substitute in for scouts if necessary.
¢ Qualities:
o Exceptional knowledge of the scouting system.
o Ability to solve technical problems that arise.
Subjective Scouts (3):
o Responsibilities:
o Collect and upload subjective scouting data during qualifications.
o Be available to fulfill other strategic roles during eliminations.
e Qualities:
o Ability to stay focused and attentive during long periods of time.
o Strong knowledge of robot capabilities.
Scouts (enough to fill the travel team):
e Responsibilities:
o Collect and upload accurate and consistent scouting data during qualification matches.
o Be available to scout when needed and talk to other teams when not.
o Commit to and attend scout training as requested.
e Qualities:
o Ability to stay focused, attentive, and positive during long periods of time.
o Enthusiastically follows instructions given by various team leaders.
o Asks questions for clarification.
Photo/Video/Social (PVS) Media Representatives (2):
¢ Responsibilities:
o Take photos and videos of the team and robot during competition, on and off the field.
o Prepare, pack, and monitor photo and video equipment, as well as the flag and banner.
o Update team social media before, during, and after competition.
o Coordinate with fellow PVS Representatives to cover needed media.

19| Page



FRC Team 271 Mechanical Marauders Student Handbook 9/25/2025

¢ Qualities:
o Exceptional communication skills.
o Experience with photography, video, and necessary equipment.

8.3 Travel Team Selection Process

On Team 271, the Travel Team selection process is based on the observations of subteam leads, mentors, and Core
Leadership.

Before each competition, subteam leads create a list of students they consider suitable for competition roles. They may
supplement their selections with descriptions or examples of how each student best fits various competition roles.
Following this, Core Leadership meets to decide on a list of students who would best complete the required competition
tasks and fulfill the above Travel Team criteria.

The Drive Team is selected by Head Coach Rich Varone Jr., who has worked with Drive Teams for 15+ years and is
extremely knowledgeable about the required personalities and abilities. If you have an opinion about Drive Team roles,
please express it to Richie, and your opinion will be taken into consideration.

8.4 Travel Team Room Assignments

Room assignments at competitions will be determined by the mentors. A permission slip listing all members assigned to
each room will be created, and parents/guardians of every student in that room must sign off before the event. This
ensures that all families are aware of room arrangements and agree in advance. If any conflicts arise regarding room
assignments, they will be addressed on a case-by-case basis by the mentors.

8.5 Travel Team Code of Conduct
Without explicit chaperone permission, no one is allowed to enter a room of the opposite gender.

The Captain and Co-Captain are excluded for the sole purpose of room checks.

All students are required to be in their rooms by curfew and not allowed to leave until dawn except in case of emergency.
If the team needs to leave very early, team members may leave their rooms at a designated time. Unless specified during
the team meetings at competition, curfew is at 10:00 p.m. Any exceptions will be communicated directly by Core
Leadership.
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9 Parental Involvement and Volunteering Guidelines

Parental involvement is a crucial component of the success of Team 271 Mechanical Marauders. Parents provide
essential support in various areas, from mentoring and chaperoning to organizing events and assisting with fundraising.
These guidelines are designed to help parents understand how they can best contribute to our team’s success while
ensuring a positive experience for both parents and students. For more information on mentoring, contact Rich Varone
Jr. at Rich@Team?271.com or Bill Claiborne at wclaiborne@bayshore.k12.ny.us. We appreciate your support and
dedication to our team’s mission and goals.

9.1 General Expectations

Support: Encourage your child’s participation and commitment to the team. Support them in balancing their
responsibilities with their academic and personal lives.

Communication: Stay informed about team activities, schedules, and expectations. Regularly check team
communications and attend parent meetings.

Respect: Respect the decisions made by team leadership, mentors, and student leaders. Understand that decisions are
made in the best interest of the team as a whole.

Role Model: Model appropriate behavior and Gracious Professionalism at all team events and interactions. Your behavior
sets an example for students.

9.1.1 Confidentiality

Sensitive Information: Respect the confidentiality of team information. Do not share sensitive details about team
strategies, designs, or operations with non-team members.

Media: Follow the team’s Media Sharing Policy when posting photos, videos, or other content related to the team.

9.2 Volunteering

To help our team run smoothly, we highly encourage parents to participate as parent volunteers. Parent volunteers help to
organize events, carpools, and fundraising, and keep the lines of communication open.

Event Assistance: Volunteer to help with team events, including build sessions, competitions, fundraisers, and outreach
activities. Your support is invaluable to the smooth operation of these events.

Chaperoning: Serve as a chaperone for away competitions and events. Chaperones will be adults, usually parents, who
are affiliated with the team. Chaperones should be available throughout the trip as a resource to students both at
competition and in the hotel to provide support as needed.

Food Provision: Participate in providing meals and snacks during build sessions and competitions. A sign-up sheet will
be organized through parent volunteers to coordinate this effort.

Boundaries: Respect the boundaries between parent volunteers and student team members. Allow students to take the
lead in their projects and responsibilities, providing guidance and support as needed.

9.2.1 Transportation

All travel accommodations will be provided by the Mechanical Marauders and the Bay Shore School District. Parent
drivers are welcome to come and watch competitions unless competition requirements prevent it. Parents and
chaperones are not permitted to drive students unless approved by the School District ahead of time.

9.3 Fundraising and Donations

Just like any other organization on campus, Mechanical Marauders provides great value to students, offering numerous
opportunities in many areas.

Participation: Actively participate in fundraising activities and encourage your child to do the same. Fundraising is
essential to cover team expenses and ensure our continued success. We are always seeking business and community
donations, sponsorships, and grants to cover a large portion of our expenses. As the school is a 501(c)(3) entity, Letters
of Donation are available upon request for tax purposes.
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Donations: Contribute financially to the team if you are able. Donations from parents help supplement sponsorships and
grants, covering a significant portion of our operating costs.

9.4 Mentoring

The Mechanical Marauders are always looking for additional mentor support from adults who have specific skills or
technical abilities that they wish to share with team members. If you have expertise in areas such as engineering,
programming, business, media, or leadership, consider becoming a mentor, although no previous mentoring or teaching
experience is required. Our team is interested in providing more diversity among our mentors, including women and
people of color, as part of our efforts to provide a more representative group of mentors and role models.

Mentors play a vital role in guiding and educating students and are a key component of our team’s sustainability and
success.
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10 Meetings

Meetings are in rooms 134 and 148 at Bay Shore Senior High School. These times are subject to change, and additional
meetings may be scheduled when necessary. Meetings will start with a general team meeting, led by the Captain and
Vice-Captain. They will give team-wide announcements and share leadership meeting discussion topics. After team-wide
announcements, individual subteam leads will quickly break down their subteam agenda.

To discuss something at a meeting with the whole team, send a Mattermost message to the “Team Meetings” channel. If
appropriate, it will be placed on the agenda.

10.1 Meeting Schedule
Offseason: Late April—End of December

During the offseason, the team focuses on recruiting and training new members, supporting outreach programs, and
raising funds for the year. Meetings are held Wednesdays and Thursdays from 6:00 p.m. to 9:00 p.m. Additional
meetings may be scheduled as needed to prepare for offseason competitions or special projects.

Build Season: Early January—Early March

In early January at the Kickoff event, we receive the new game and begin designing, building, programming, and wiring
the robot. Because time before our first competition is limited, strong commitment is required from all members. Meetings
are held Monday through Thursday from 6:00 p.m. to 9:00 p.m. and Saturdays and Sundays from 2:00 p.m. to 9:00
p.m.

Competition Season: Early March—Late April

During competition season, the team continues to refine the robot, run practice matches, and prepare for upcoming
events. Meetings follow the same schedule as build season: Monday through Thursday from 6:00 p.m. to 9:00 p.m.
and Saturdays and Sundays from 2:00 p.m. to 9:00 p.m.

10.2 Calendar of Major Events

This section outlines major events in our annual calendar. Specific dates can always be found on our official team
calendar: www.Team271.com/calendar.

Half Hollow Hills

Half Hollow Hills High School West

375 Wolf Hill Rd, Dix Hills, NY 11746

Sunday October 25, 2025

An offseason competition at Half Hollow Hills High School West hosted by Team 3624 ThunderColts.

Robo Replay

John Dewey High School

50 Avenue X, Brooklyn, NY 11223

Saturday October 11, 2025 — Sunday October 12, 2025

An offseason competition at John Dewey High School hosted by Teams 694 StuyPulse, 333 MEGALODONS, & 8739
Redhawk Robotics.

Brunswick Eruption

North Brunswick Township High School

98 Raider Road, North Brunswick, NJ 08902

Saturday October 18, 2025

An offseason competition at North Brunswick Township High School hosted by Team 25 Raider Robotix.
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Kickoff

Bay Shore High School Rm 134

January 10, 2026

Game reveal event, required for all members. After the game reveal, all team members come back to the shop and
brainstorm ideas for strategy and design.

Finger Lakes Regional (Priority 2)

Rochester, NY (Travel/Hotel)

Gordan Field House @ Rochester Institute of Technology
Wednesday March 11, 2026 — Saturday March 14, 2026
Typically, our first official event of the year.

SBPLI Long Island Regional (Priority 3)

Hempstead, NY (Local/Daily School Bus)

David S. Mack Sports and Exhibition Complex - Hofstra University

Wednesday March 18, 2026 — Saturday March 21, 2026

Optional.

Because the SBPLI Long Island Regional is held locally and we do not have to deal with the associated travel costs, all
team members may attend given that they meet all requirements. Because this is our “home” regional, we often organize
student volunteers to support the event. Students not on the Travel Team are expected to take advantage of this
opportunity to contribute to the robotics community while experiencing the competition environment firsthand.

Gotham Regional (Priority 1)

New York, NY (Travel/Daily Train)

The Nike Track & Field Center at The Armory
Monday April 6, 2026 — Wednesday April 8, 2026
Optional.

New York City Regional (Priority 1)

New York, NY (Travel/Daily Train)

The Nike Track & Field Center at The Armory
Friday April 10, 2026 — Sunday April 12, 2026
Optional.

New York Tech Valley Regional (Priority 1)
Albany, NY (Travel/Hotel)

MVP Arena

Wednesday April 15, 2026 — Saturday April 18, 2026
Optional.

FIRST Championship

April 29, 2026, to May 2, 2026

The team will attend the FIRST Championship if we qualify at one of our Regional events. To be eligible to attend, team
members must be selected as part of the Travel Team and turn in all the field trip forms. The pit and drive teams will fly to
the Championship one day earlier than the rest of the Travel Team, which will leave the day after. All members will return
together after the end of the event.
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11 Media Sharing Policy

Team 271 uses photos, videos, and documents in several ways, including, but not limited to:
e Team organization and planning

Training new members

Documentation

Keeping 271 team members and mentors informed

FIRST Award submissions

Sharing within the 271 team

Sharing with the FIRST and/or local communities

Educating parents, family, and sponsors

11.1 Media Confidentiality

Much of this media contains information the team wishes to keep confidential. We want to keep some aspects of Team
271’s robot design and strategy confidential during the competition season and limit posting of photo/video material until
the appropriate phase of the season. Confidential material is limited to sharing only with 271 team members and mentors.
This excludes previous team members. For posting photos/videos in public forums, the 271 season is broken into three
phases.

11.1.1 Phase 1: Completely Confidential

Phase 1 is the totally confidential period—no media involving the current season’s design or strategy may be posted in a
public forum (including the team website), shared with a member of another team, or shared with a previous team
member (even if they are not mentoring another team). This phase lasts from Kickoff until Team 271’s first appearance in
a regional competition.

11.1.2 Phase 2: Partially Confidential

During Phase 2, some design details remain confidential. This phase begins when Team 271 competes in a regional
competition and ends when the 271 official competition season is complete. The robot has already appeared in public, but
some topics remain confidential during Phase 2. Examples include:

e Close-up photos of mechanisms
o New designs/strategies which have not yet been used in public competition
e Video of our robot practicing or scoring outside of public competition(s)

If you are unsure what might be sensitive information, ask Head Coach Rich Varone Jr. In addition, extend this same
courtesy to other teams. Any media which shows their robot or mechanisms in the background must be considered
confidential until after the Championships. This does not apply to photos and videos taken at tournaments which are open
to the public.

11.1.3 Phase 3: Offseason

Phase 3 is the offseason, lasting from the end of the official FRC season until the next season’s Kickoff. During this time,
there is no limit on sharing photos/videos from the previous FRC competition season. For new projects during the
offseason, avoid public pre-exposure (examples: offseason robot, new drivetrain). People leading the project decide when
to share outside the team. When in doubt, always check with Head Coach Rich Varone Jr. before posting.

11.1.4 Sharing Confidential Material with Team Members and Mentors

When sharing confidential material via websites such as photo-sharing sites and YouTube, access must be limited to
those with explicit permission or by a non-public URL. When sending/posting material or links, include a confidentiality
reminder, such as, “Reminder—Share only with current team members until after completion of the competitive season.”
The confidentiality reminder should be included in every email that contains confidential images.

/ Do: \

e Share photos/videos only after checking what phase of the season we’re in.
e Ask Core Leadership if you’re unsure whether something is confidential.
e Post positively and represent Team 271 professionally.
X Don’t:
e Post any photos/videos of the robot before our first regional competition (Phase 1).
-

e Share close-up mechanism shots or unrevealed strategies during competition season (Phase 2). /
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12 Intellectual Property Policy

To ensure team knowledge is passed down effectively and to maintain the integrity of team resources, all documentation
created for team activities and shared with any team members is considered part of the growing team knowledge base.
When information is shared through Google Drive, GitHub, Dropbox, email, or any other sharing service, it becomes part
of the team knowledge base and will be considered team Intellectual Property. Materials protected under this Intellectual
Property Policy should never be removed from team access.

Careful consideration should be made before sharing team documents with those outside the team. If the Media Sharing
Policy does not cover a question you have about sharing documents, ask a mentor or a member of Student Leadership.

13 Media Consent Contract

To promote our team within FIRST, to schools in our district, or to the general Bay Shore community, all team members
must understand that they consent to participating in interviews, the use of quotes, and being featured in photographs or
videos taken by members of Mechanical Marauders or FIRST.

Team members must also agree to grant Team 271 Mechanical Marauders the right to edit, use, and reuse said products
for nonprofit purposes including use in print, on the internet, and all other forms of media. Additionally, team members
must agree to release Mechanical Marauders, FIRST, and their agents and employees from all claims, demands, and
liabilities whatsoever in connection with the above.

14 Contact and Final Notes
Here is the contact information for the current Core Leadership:

Rich Varone Jr. (Head Coach/Lead Technical Mentor): Rich@Team?271.com
Bill Claiborne (Lead Mentor/Business and Administration): wclaiborne@bayshore.k12.ny.us

Captain: Nicholas Belletti
Co-Captain: Jason Wallen

Hardware Design Lead: Daniel Foster
Hardware Fabrication Lead: TBD
Electrical Lead: TBD

Software Robot Lead: TBD

Software Scouting Lead: TBD

Business and Media Lead: Valen Dominguez
Strategy Lead: TBD

Awards Lead: Tate Goldrich

Impact Lead: None for 2025-2026

We expect all team members to follow and understand all the rules and policies in this handbook. The leadership team
reserves the right to set consequences for major violations and consider confidential information in decisions. Core
Leadership may also change the handbook during the season. If this occurs, the team will be notified of the modifications
promptly. Lastly, Core Leadership encourages all students to raise concerns about the team directly with them in person
or through email. The students and team climate are our priority, and we strive to do all we can to support our team
mission. We hope all our members can take part in that process. Thank you, and we look forward to a wonderful season
with you!

26| Page


mailto:Rich@Team271.com
mailto:wclaiborne@bayshore.k12.ny.us

FRC Team 271 Mechanical Marauders Student Handbook 9/25/2025

27 | Page



FRC Team 271 Mechanical Marauders Student Handbook 9/25/2025
15 FRC Team 271 Mechanical Marauders Student Contract

Please sign this page and submit it with your registration packet.

By signing below, I, the student, agree with the following:

| have read and understood the Mechanical Marauders Student Team Handbook.

| understand that to be considered a team member of FRC Team 271 Mechanical Marauders, | must follow and
fulfill the criteria outlined in section 4 STUDENT EXPECTATIONS.

| understand and will follow all safety guidelines and protocols including those outlined in section 6 HEALTH AND
SAFETY PROTOCOLS.

| understand | am participating in a collaborative competitive team environment. | will respect any decisions made
by the Head Coach, Lead Mentor, or other mentors or teachers involved in the program regarding my participation
on the team.

| commit to having at least 2 hours of time at after-school or evening/weekend meetings weekly, for a minimum
total of 8 hours a month.

| have read and understood the expectations for alerting Team Leadership of absences before competitions
(section 4.1).

| understand that not everyone will be able to travel to “away” events and will agree to abide by the travel team
criteria (section 8.1).

| have read and understood the Media Sharing Policy (section 11), the Intellectual Property Policy (section 12),
and Media Consent Contract (section 13).

| will behave in a responsible, mature, and graciously professional manner while on or representing the team.

| understand that | can always bring problems to the attention of team leadership.

Student (print name) Signature Date

By signing below, I, a parent/guardian, agree with the following:

| have read and understood the Mechanical Marauders Student Team Handbook.

| have read and understood the expectations for alerting Team Leadership of absence during a competition
(section 4.1).

| understand that for my child to be considered a team member of FRC Team 271 Mechanical Marauders, they
must follow and fulfill the criteria outlined in section 4 STUDENT EXPECTATIONS.

| understand that my child will follow all safety guidelines and protocols including those outlined in section 6
HEALTH AND SAFETY PROTOCOLS.

I understand that my child is participating in a collaborative competitive team environment. | will respect any
decisions made by the Head Coach, Lead Mentor, or other mentors or teachers involved in the program regarding
my child's participation on the team.

| understand my child has committed to having at least 2 hours of time at after-school or evening/weekend
meetings weekly, for a minimum total of 8 hours a month.

| understand that not everyone will be able to travel to “away” events and will agree to abide by the travel team
criteria (section 8.1).

| have read and understood the Media Sharing Policy (section 11), the Intellectual Property Policy (section 12),
and Media Consent Contract (section 13).

| understand that my child is expected to be respectful, mature, and responsible. If they have a question or
concern about the team, | can let them interact with team leadership for themselves.

Parent/Guardian (print name) Signature Date
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